Unlocking
net zero
Our Sustainability Strategy

UN LOCKIN G N ET ZERO

Unlocking Net Zero

Our Sustainability Strategy
The transition to net zero is the challenge of our time.
Rapid decarbonisation and decentralisation of energy systems will
require digitalisation, as the speed and complexity required to balance
energy assets with renewable generation is increasing.
Our technology enables this transformation. Designed for the transition
from manual operation to AI enabled automation, Arenko boosts the
performance of renewable assets and offers a solution to the intermittency
of solar and wind.
Energy Sustainability

Our technology also positively impacts both energy security and energy
affordability, both of which propel us closer to net zero. The increased
deployment of renewables and storage, when coupled with our
technology, has the ability to displace more expensive fossil fuels and
ensure that energy sources are located near communities they power.
Delivering net zero systems relies on empowering people to leverage
this transformative technology. This means creating opportunities for
people to fulfil their potential, through giving them the skills and tools
to realize our mission of enabling net zero.

Enabling Net Zero

All of this is built on our role as a trusted partner to our colleagues, clients,
suppliers, partners and other stakeholders.
Empowering
People

Delivering
Transformative
Technology

Energy
Security
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Our Focus Areas & Commited Targets
Enabling Net Zero
We commit to becoming a carbon neutral company in scopes 1, 2 and
3 by 2023 in order to tackle climate change. We commit to helping
our customers accelerate the transition to net zero. We will do this by
continuing to grow our sustainable business model through scaling our
technology, which helps boost performance of zero carbon energy assets.
Target: Arenko to be carbon neutral by 2023

Empowering People
We commit to becoming a business that is more diverse and inclusive.
We will enhance our diversity through continuously expanding our
search for new talent and working hard to retain them. We also provide
the opportunity for our people to unlock their full potential through
supportive career progression, physical and mental health support and
internal development programmes.
Target: Arenko to achieve 60% on our Diversity Index* across all
levels and countries in our business by 2025

Delivering Transformative Technology
We commit to continuing to increase the level of automation of our
customers’ energy assets by continually developing our products. We
commit to providing a secure service whilst lowering the overall cost per
action of operating growing asset portfolios, while increasing revenue
performance through trading optimisation across multiple markets.
Target: Arenko to spend 20% of profit on research &
development (R&D) annually

*The ‘Diversity Index’ is Arenko’s internal metric, developed to measure our performance on diversity, equity and inclusion.
Its score illustrates to what extent Arenko’s workforce reflects the diversity of the society we work and live in, with 100%
being an exact reflection. We currently include gender and ethnic background in our benchmark and plan to include other
characteristics such as socio-economic background in the future.
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Our Delivery Model
Focus Area

Metrics

Milestones

Scale

Service 40GW of assets under management by 2025

Carbon

Define and measure our avoided emissions by 2023

Diversity

Define and set a baseline of Arenko’s socio-economic diversity
by 2023

Well-Being

Offer 100% of our people physical health and well-being
benefits by 2023

Mental health

Achieve 80% on our workforce mental health scorecard* by
2023

Skills

Dedicate 10 days per team member on training &
development annualy

Retention

Achieve 85% retention rate in the first 2 years of employment
annualy

Affordability

Attain top 5 ranking (£/MWh) for UK assets by 2025

Security

 chieve 99.9% rolling security and availability on an annual
A
basis

Automation

Reduce administrative burden by eliminating 50% of trading
interventions year on year

Coverage

Enable 100% of the ‘highest earning revenue stack’ in active
territories by 2025

Consumer

Reach 80% customer satisfaction** by 2025

*The workforce mental health scorecard is a proprietary tool developed by Arenko to monitor the mental health of our people
and identify opportunities to improve.
**We will identify our customer satisfaction metrics in 2022.

UN LOCKIN G N ET ZERO

Unlocking Net Zero

Our Governance
As part of our sustainability strategy, we are
building an internal framework that helps us
oversee and manage our activities and progress.
The leadership team sets the overall strategy
and targets for the business. These metrics are
integrated into our regular internal reporting
and the annual performance plans of all our
teams, including functional heads.
We have appointed the CFO as the leadership
champion of sustainability and he chairs the
sustainability committee where progress is
reviewed every quarter.

Board & Executive Management

The sustainability committee consists of
functional representatives that have taken
responsibility for one of the three focus areas
of the sustainability strategy and they work
with champions to progress each area.
Every quarter the sustainability committee
will report to the Board and leadership team
on progress. We are closely monitoring the
developments.

Sustainability Committee
Chaired by Executive Champion

Strategic lead

Strategic lead

Sustainability Champions

Strategic lead
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Our Disclosures
We believe that transparency sits at the heart of a trusted partner.
A core part of sustainability is transparency. Within the bounds
of commercial confidentiality we aim to measure, report and
disclose our impacts on environmental, social and governance
matters. Wherever possible, we do this more regularly than once
a year integrated in our usual communications.
We will share our performance on non-financial metrics that
are relevant for our targets. We will calculate the impact we’re
directly responsible for but also include, where possible, how
impact extends beyond our control: our clients, our suppliers,
and our partners. We see this as part of our mission to advocate
for positive change in the wider economy.
We will share our progress and performance in a way that is
comparable through using globally used disclosure standards .
We recognise that this is an area undergoing significant change
so we are monitoring the developments coming out of the
International Sustainability Standards Board (ISSB).

© Copyright Arenko Cleantech Limited 2022. All rights reserved. Registered in England & Wales with company number: 08831289.
Certain information set forth in this presentation contains “forward-looking
information”, including “future-oriented financial information” and “financial
outlook”, under applicable laws (collectively referred to herein as forwardlooking statements). Forward-looking statements are provided to allow
interested parties the opportunity to understand management’s beliefs and
opinions in respect of the future.
These statements are not guarantees of future performance and undue
reliance should not be placed on them.

Although forward-looking statements contained in this presentation
are based upon what management of the Company believes are
reasonable assumptions, there can be no assurance that forwardlooking statements will prove to be accurate, as actual results and
future events could differ materially from those anticipated in such
statements. The Company undertakes no obligation to update forwardlooking statements if circumstances or management’s estimates or
opinions should change except as required by applicable securities laws.

